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General School Details: 
School Name: Halewood Academy 
School Website Address: www.halewoodacademy.co.uk  
 
Type of School: Academy 
Description of School: Mainstream 11-16 mixed secondary school 
Does Halewood Academy 
have a Resource Base? 

No 

Number on Roll: 1163 
% of children at Halewood 
Academy with SEND: 

24.9% 

Date of last OFSTED: March 2022 
 
 
Other Relevant Documentation: 
Policy Available on 

Website 
Link 
https://www.halewoodacademy.co.uk/academy_information/policies/  

SEND Policy Yes https://www.halewoodacademy.co.uk/downloads/2022-23/policies/ha_send_policy_2022-2023.pdf  

Safeguarding Policy Yes https://www.halewoodacademy.co.uk/downloads/2022-
23/safeguarding/ha_safeguarding_and_child_protection_policy_sept_2022-23.pdf  

Behaviour Policy Yes https://www.halewoodacademy.co.uk/downloads/2022-
23/policies/ha_behaviour_for_learning_policy__draft__sept_22.pdf  

Equality and Diversity Yes https://www.halewoodacademy.co.uk/downloads/2022-
23/policies/ha_equality_and_information_objectives_policy_2023.pdf  

Pupil Premium Information Yes https://www.halewoodacademy.co.uk/downloads/2022-
23/policies/ha_pupils_premium_policy_13.03.23.pdf  

Complaints Yes https://www.wadedeacontrust.com/downloads/trust_information/policies/72_complaints_policy_v6.pdf  
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How we support pupils with special educational needs or disabilities. 
 

Our Vision: 
 
Halewood Academy is a large mixed comprehensive school with a diverse intake of students of mixed abilities. We believe all students 
are of equal value, have the ability to succeed and are able to make positive contributions to the life of school.  Our vision for students 
with SEND is therefore in line with our whole school values that all students have the right to be treated with care, consideration and 
respect in safe environment:   
 
We aim to: 

• To ensure students with SEND have a full entitlement to the same high-quality education as all students, accessing a 
relevant curriculum so that they can reach their full potential. 
 
• Raise the aspirations of and expectations for all students with SEND, focusing on outcomes for students and young people 
not just hours of provision/support. 
 
• To educate students with SEND, wherever possible, alongside their peers within the curriculum of mainstream schools after 
giving due consideration to the appropriate wishes of their parents and the necessity to meet individual needs. 
 
• To identify and assess students with SEND as early and thoroughly as is possible and necessary. 
 
• To fully involve parents and students in the identification, assessment and delivery of SEND and to strive for close co-
operation between all agencies concerned and for a multi-disciplinary approach to the resolution of pertinent issues. 
 
• To meet the needs of all students who have SEND by offering continual and appropriate forms of educational provision by 
the most efficient use of all available resources. 

 
SEND Objectives In line With Whole School Development Plan: 
 



 

  

• To identify students with SEND at the point of secondary transition by liaison with feeder schools and by screening, 
assessment and diagnosis within this Academy from the start of Year 7. 
 

• To develop our expertise and knowledge of transitions through regular discussions with our feeder schools and our MAT. 
 

• To ensure that all staff are made aware of the names of the students who have SEND, and the nature of their problems 
through keeping our SEND register up to date. 
 

• To devise appropriate forms of assessment for students with SEND both internally and externally. 
 

• To monitor the educational progress of students with SEND as outlined in the code of practice, through regular testing and 
targeting and reviews, and where necessary through assess, plan, do, review meetings. 
 

• To continue developing our CPD programmes at all staff levels so that students’ needs may be able to be met throughout 
the curriculum, enabling students to achieve success. 
 

• To develop and encourage links with parents, parental forums through engagement evenings. 
 
 

 
  



 

  

 

How do we ensure that pupils who need extra help are identified early? 

 
Pupils are identified as having special educational needs through a variety of ways including the following:  
 

• Information from primary schools during transition 
• Concerns raised by parent 
• Concerns raised by teacher, for example behaviour or self-esteem is affecting performance 
• School tracking system including admissions assessments and screening programmes 
• Consultations between class teachers, progress leaders and the leadership team where progress data is discussed. 
• Liaison with external agencies e.g. Educational Psychology Service, ASC advisory teachers etc. 
• Health diagnosis through a paediatrician 
• Referral for assessments by specialist teacher. 
• Annual literacy tests carried out to identify students who may need further additional literacy intervention. 

 
Most students are supported within the mainstream classroom to enable them to access an Aspirational curriculum alongside their 
peers. Where appropriate some of these pupils follow a personalised learning programme, and may be in one of our smaller nurture 
groups or taught by our specialist teacher.  For specific intervention students may be withdrawn to cover their individual learning 
needs within our Progress Centre.  
 
At Halewood Academy we are also aware that our SEND cohort includes a more specific cohort of high attaining and talented 
students. Therefore, we liaise with our Aspirations Coordinator to ensure that these students are identified at the earliest date 
possible in order for their learning difficulties to not create a barrier to their success. 
 
 
 
 
 
 
 



 

  

 
 

What should a parent do if they think their child may have special educational needs? 

In the first instance contact your child’s Form Tutor; if you still have concerns you can contact the SENDCo, Ms Leyland.  If students 
have had previous pastoral support then you may also wish to contact their Progress Leader who will liaise with all necessary staff.  
We pride ourselves on building positive relationships with parents and develop their understanding of who they may turn to for both 
academic and pastoral needs.    
 

Who will explain my child’s needs and progress to me? 
 

If your child is identified as having SEND support beyond our differentiated and high-quality classroom teaching it is our priority to 
ensure this is communicated at the first opportunity. In addition, you will also have the opportunity to attend parents evening and 
various parental engagement evenings throughout the year to discuss your child’s progress with individual subject teachers. Where 
issues arising are more urgent or private meetings can be arranged with either the SENDCo, our Support Staff or Pastoral Team. 
Our team of Teaching Assistants will also feedback on issues arising or, at times, where positive praise is deserved. If your child is 
to be withdrawn from lessons to follow a specific programme you will be contacted to inform you of this. When your child has made 
enough progress and the intervention is no longer deemed necessary you will again be contacted.  
 

How will school support my child? 
 



 

  

• The SENDCo oversees all support and progress of any child requiring additional help across the school.    
• The class teacher will oversee, plan and work with each pupil with special educational needs or disabilities in their class to 

ensure that progress in every area is made.   
• If your child has an Education, Health & Care Plan then a provision will be put in place that allows your child to fulfil the 

objectives set by the local authority, including TA support hours but not restricted to.   
• For children needing support beyond classroom teaching an Assess, Plan, Do, Review may be implemented and led by most 

appropriate member of staff.  
• If SEND students are making less progress either academically or pastorally, beyond attendance issues, we may withdraw 

your child to receive support within our Progress Centre including; social skills, literacy, numeracy, speech & language, 
organisation, memory and more specific intervention programmes relating to ASD and ADHD.  

 
 
 

  

How are the Governors involved and what are their responsibilities? 
 

SEND Governor will: 
 

• have regard to the Special Educational Needs and Disabilities (SEND) Code of Practice when carrying out their duties 
towards all pupils with special educational needs. 

• do their best to ensure that necessary provision is made for any pupil who has special educational needs. 
• report annually to the Governing Body on the policy’s effectiveness. 

 
The Governors agree priorities for spending within the special educational needs budget with the overall aim that all pupils 

receive the support they need in order to make progress. 
  
  

 

 



 

  

How do teachers match the curriculum to an individual child’s needs? 
 

Classwork is pitched at an appropriate level so that all pupils are able to access it according to their specific needs. Typically, this 
might mean that in a lesson there would be different levels of work set for the class, or work can be individually adapted for a 
specific child.  All pupils are challenged and encouraged to work and learn at or above what their own targets.  Halewood Academy 
strives to high quality teaching and teaching staff address the needs of all pupils in the classroom. 
 
This is monitored regularly through drop-ins, book looks and reviews of data by the SENDCo, Assistant SENDCo and all subject 
leaders.  Where work may need further adaptation, staff are exposed to regular CPD opportunities and can request further advice on 
specific learning needs. 
 
 
 
 

How are the school’s resources allocated and matched to children’s special educational needs? 



 

  

We ensure that all pupils with special educational needs are provided for to the best of the school’s ability with the funds available.  
The budget is allocated on a needs basis. The pupils who have the most complex needs are given the most support. 
 
SEND funding is utilised to ensure we offer support during both structured and unstructured parts of the school day.  Vulnerable 
students are able to access breakfast club before school and a variety of after school clubs. 
 
As part of our graduated response to special educational needs students struggling to make progress are in smaller sets and when 
necessary can access small group intervention for Maths and English.  We use Toe by Toe and IDL as a specific literacy intervention. 
 
Students with communication difficulties are able to access social skills interventions to help them develop their confidence and 
communication skills. 
 
Students struggling socially or with anxiety are able to access counselling, a learning mentor or the ‘re-engage’ room on a reduced 
timetable for short period of time. 
 
Halewood Academy employs a full time primary qualified teacher who specialises in SEND to deliver Maths in Year 7 and 8 to the 
groups who have not made expected progress.  In addition, a we employ English and Maths tutors to who work with small groups of 
students for short periods of intervention. 
 
We also utilise when needed external agency support from a SEND specialist, an EAL specialist, Educational Psychologist and an 
ASD advisory teacher.  These provisions are only used as a last resort when all parties are in agreement that a student who is not 
progressing based on their SEND need.  
 
We have a team of teaching assistants and part of their responsibility is to deliver programmes designed to meet individual needs of 
students who have an Education, Health and Care Plan.  Where all parties believe that school are unable to meet the demands of a 
student we may apply for a “Top-up” additional funding which will be decided by the Local Authority.  
 
 
 

 

How is the decision made about what type and how much support my child will receive? 



 

  

The class teacher and the SENDCo will discuss the child’s needs and what support would be most appropriate in consultation with 
parents.  In most cases the SENDCo is guided by the SEND Code of Practice.  Different children will require different levels of 
support in order to help them make progress and achieve their potential. 

How does the school judge whether the support has had an impact? 

• By reviewing pupil’s academic and social progress on a termly basis and identifying any areas of concern. 
• Through the school’s data tracking system pupils who are not making expected progress against national / age expected 

levels will be discussed with both subject leaders and classroom teachers. 
• If pastoral needs appear to be impacting on a SEND students’ progress academically a meeting may also occur with a 

student’s Progress Leader. 
• Verbal or written feedback from the teacher, parent and pupil. 
• Pupils may be taken off the Special Educational Needs register when they have made sufficient progress.  (They will remain 

on a monitoring list) 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

  

How will you help me to support my child’s learning? 
 

 
• The class teacher, Key Worker, Assistant SENDCo or the SENDCo can offer advice and practical ways that you can help 

your child at home. 
• If your child is on the special needs register and are not making the same academic progress as their peers then an Assess, 

Plan, Do Review will be completed. Within this, targets are set and reviewed and parents are invited to attend. 
• If your child has an Educational Health and Care Plan an annual review will take place. 
• If a class teacher needs to discuss an issue with you, it will be done privately and strategies to support your child will be 

offered. 
• Where necessary, your child will receive additional intervention beyond one of the areas listed above. 
• Where pastoral issues are evident i.e., attendance, a Progress Leader may support your child in specific pastoral 

intervention. 
• If deemed necessary school may make referrals to external services which may also support your child beyond what our 

school can offer. 
 
 

How do you measure my child’s progress? 
 

 
• As a school we measure children’s progress in learning against national age-related expectations. 
• The class teacher continually assesses each pupil.  We track pupil progress from their admission through to Year 11, using a 

variety of different methods. 
• Pupils who are not making expected progress are identified after each termly review cycle. 
• At Halewood Academy we also understand that SEND is very closely linked with pastoral and behavioural needs. Therefore, 

we also monitor attendance percentages and attitude to learning grades.  
 
 
 
 



 

  

 
 

What is the pastoral, medical and social support available in the school to ensure my child’s overall well-being? 

 
At Halewood Academy we believe that all pupils are entitled to an ambitious and varied curriculum.    Pupils are valued equally, 
regardless of ability and encouraged to exceed their potential.  The achievements, attitudes and well-being of all pupils are 
important and practical steps are taken to account for pupils’ varied life experiences and needs. As an inclusive school, all our 
vulnerable pupils are known to staff. 
 
Members of the Senior Leadership Team greet and welcome pupils each morning. This ensures a smooth transition between home 
and school each day. 
  
The Form Tutor has initial responsibility for the pastoral, medical and social care of every child in their class. If further support is 
required, the Form Tutor liaises with the Progress Leader or SENDCo for further advice and support if necessary. 
   
The school has a team of Learning Mentors and a counsellor, who also work with pupils who require emotional support. 
 
 

How does the school manage the administration of medicines and personal care? 



 

  

We have a policy regarding the administration and management of medicines on the school site. 
 

• Parents need to contact the Progress Leader if medication is recommended by Health Professionals to be taken during the 
school day. 

• All medication will be stored in the school main office. If a pupil requires medication in school, this will be managed through 
an individual care plan written in conjunction with parents. 
 
 
 
  

  
 

 
What support is there for behaviour, avoiding exclusion and increasing attendance? 

 
 

 
We have a positive approach to behaviour management with a clear Behaviour for Learning Policy that is followed by all staff 
and pupils. 
 
We are an inclusive school and we make every effort to include all pupils in learning sessions with their class. 
 

 The attendance of every child is monitored on a daily basis by the attendance officer. Punctuality and absence are recorded 
and reported to the Head Teacher and Governing Body. 
 

  Good attendance is rewarded through our whole school reward policy 
 

 As a behaviour for learning grade is entered for every lesson at Halewood Academy we are able to quantify any positive or 
negative changes to your child’s behaviour and will react when necessary.  
 
 
 
 



 

  

How will my child be able to contribute their views? 
 

 
We value and celebrate each child’s views on all aspects of school life. This is usually carried out through the School 
Council.  If your child has a SEND profile they will be involved in putting it together and making changes when 
necessary. 
 
If your child has an Education, Health Care Plan their views will be sought at the review stage, if appropriate. 
 
 
 

 
 

 

What specialist services and expertise are available at or accessed by the school? 



 

  

Staff Member   Role   Qualification   
Sara Leyland   SENCO Postgraduate Diploma in Special Educational Needs Coordination (National 

SENCO Award) & Master’s Degree in SEN (Literacy) 
Mrs Nevina 
Cross 

Vice Principal Postgraduate Diploma in Special Educational Needs Coordination (National 
SENCO Award) 

Mr Dan Heydon Assistant Vice 
Principal 

Postgraduate Diploma in Special Educational Needs Coordination (National 
SENCO Award) 

Mr Ian Critchley Principal Postgraduate Certificate in Special Educational Needs Coordination (National 
SENCO Award) 

Mr Chris Knight Assistant 
SENDCo 

Undertaking Postgraduate Diploma in Special Educational Needs Coordination 
(National SENCO Award) 

 

We also work closely with any external agencies that we feel are relevant to individual children’s needs within our school. These 
may include: GP, School Nurse, Clinical Psychologist, Paediatrician, Speech and Language Therapist, Occupational Therapist, 
Educational Psychologist, the Child and Adolescent Mental Health Service (CAMHS) and Social Services. 
 
 
• The ‘Knowsley Local Offer’ is available at  https://www.knowsleyinfo.co.uk/categories/knowsley-local-offer-send   

 
The purpose of the local offer is to enable parents and young people to see more clearly what services are available in their area 
and how to access them.  It includes provision from birth to 25, across education, health and social care.     

 
For any Family Information Service go to www.knowsleyinfo.co.uk   
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What training have the staff supporting children with special educational needs had or are currently having? 

All of our teaching assistants take part in whole school CPD.  Many of our TAs have received further level 2 training on precision 
teaching, numeracy, dyslexia, reading, spelling, and phonic programmes.  
  

• We have a member of the SEND Dept. who has HLTA Level 4 qualification    
• Several TAs are trained in using Hoists, stands and walkers for students who have mobility difficulties   
• All TAs are trained in working with students on Social Stories and Cartoon Conversations   
• We have two Specialist SPLD teachers 
• Two TAs are specialised in SLCN intervention and are able to deliver phonics support  
• We have one Numeracy intervention lead who focuses specifically on KS4 intervention  
• We have a member of staff qualified in mental health First Aid  

 

How will my child be included in activities outside the classroom including day and residential trips? 

We aim for all pupils to be given the opportunity to be included on school day trips and residential stays. We will provide the 
necessary adaptations, having consulted with you, to ensure that this is successful. Children will only attend day trips with your 
permission. 

 
A risk assessment is carried out prior to any off-site activity to ensure everyone’s health and safety will not be compromised. In the 
unlikely event that it is considered unsafe for a pupil to take part in an activity, then alternative activities, which will cover the same 
curriculum areas will be provided in school. 

 
 
 
 
 

How accessible is the school environment? 
 



 

  

The school is a building with many stairs. There is, however, disabled access throughout the building including lifts and disabled 
toilets.  The school will have regard to the Equality Act 2010, the Children’s and Families Act 2014 and the Code of Practice 2014 in 
terms of admitting pupils with disabilities.  There are facilities for small group/individual teaching in the Homebase areas and the 
Achievement Centre. All members of the school community, including pupils, are invited to inform the school of any disability they 
have and Reasonable Adjustments will be made.  Usually, relevant information will be collection during our Transitions work 
however, we encourage parents to provide school with any new medical information, as usually students are presented with a 
Health and Care Plan. Reasonable Adjustments may also be provided during Access Arrangements: this may depend on medical 
evidence. 
 
 
 

 
  



 

  

 

How will the school prepare and support my child when joining the school or transferring to a new school? 



 

  

Members of the Senior Leadership Team, Year 7 Progress Leader, Leader of Transition and SENDCo liaise with the primary schools 
regarding pupils who will require support when they start at Halewood Academy. Important information will be transferred during this 
time. However, Parents may choose to communicate any concerns to our school during this time.  Parents are invited to speak to a 
member of the SEND Team during the Open and Induction Evening and at the beginning of Year 7 when they can also, meet their 
child’s Form Tutor. 
 
On entry into school, all pupils will be assessed using;   
 

• Access Reading Test;  
• WRAT spelling test    
• SATs scores  

 
 
Where necessary some students may also be assessed using; 
 

• Access Numeracy Test;   
• Detailed Assessment of Speed of Handwriting (DASH) Test  
• Numeracy and literacy assessments with our Specialist teacher; 

  
Early identification, assessment and provision for any pupils with Special Educational Needs and Disabilities (SEND) are very 
important for the following reasons: 
 

• it can minimise the difficulties that can be encountered;   
• it can maximise the likely positive response of the pupil;   
• it can allow for a temporary learning difficulty to be overcome and for future learning to be unaffected;   
• if the child's learning difficulty prove less transient when addressed by the school alone then external agencies can be 
brought in earlier and very likely with more success.   

  
 



 

  

How are parents involved in school life? 

The school believes that parents hold key information and have a critical role to play in their children’s education. For this reason, 
we actively seek to work with parents of pupils with Special Educational Needs and Disabilities (SEND). All teachers, the SENDCo, 
pastoral and other staff have an important role in developing positive and constructive relationships with parents. We recognise that 
some parents require both practical help and emotional support if they are to play a key role in the education of their children. For 
this reason, we seek to develop partnerships with local parent support groups, external agencies and voluntary organisations.   
   
The school works in partnership with parents of pupils in accordance with guidance in the 2014 Special Educational Needs and 
Disabilities (SEND) Code of Practice: 0 to 25 Years.   
 

• If the class teacher has an initial concern about a pupil’s progress parents will be invited to discuss this with the teacher at the 
earliest opportunity and be told of strategies in place to help their child 

• If a decision is being considered to move a pupil on to SEND support, then parents will be asked for their views prior to any 
decision being made. Parents will be fully informed of any additional programme in place for their child. 

• Parents’ / Carers’ views will be sought when appropriate and suggestions as to how they can be supported at home will be 
given 

• Parents are invited to each review and their comments are taken into consideration when deciding upon future action. 
• In terms of an Annual Review, parents’ comments are sought prior to the review report being drafted and incorporated into 

the final report 

Who can I contact for further information or to discuss a concern? 
Parents are encouraged to discuss any problems or concerns with school, with the child’s subject teacher initially if the concerns are 
in a particular area, most problems can be resolved in this way.  However, if this does not happen, parents may raise concerns with 
the Form Tutor, Progress Leader or SENDCo as appropriate.  Any complaints will be dealt with in line with the school complaints 
policy.  Parents / carers may take their complaint to the Local Authority, as described in the 2011 Education Act. 
 

 


